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BID PROPOSAL FOR 2026-2031



WE ARE
WATERLOO

AND VOTE YES

Every five years, eligible businesses
get the chance to reaffirm their support
for WeAreWaterloo and secure
investment into the neighbourhood

for another term.

We will:

Keep Waterloo’s streets safe, clean and

welcoming
1
Promote Waterloo as a vibrant destination
2
Support local businesses with cost-saving
iC ] initiatives
Adapt our streets to protect people from
extreme weather
4

Continue to deliver a thriving market
S on Lower Marsh

for 2026-31

A note from the
Chair and CEO

For 20 years,
WeAreWaterloo has proudly
represented Waterloo’s
businesses in this special
area of central London.

Waterloo is an international visitor destination, home
to world renowned organisations and iconic streets,
but what defines it most is its independent character
and community spirit. By working closely with you,
our business members, and local partners, we’ve
been able to deliver services and projects that
continue to improve our great neighbourhood.

Liz Sillett Chair

THE BID AREA

Waterloo, a place where culture,
creativity and a good pub await

you at every turn. Experience iconic
landmarks like The Old Vic and

IWM London, a host of hidden gems,
green spaces and hotels, all within
the literal centre of London.

Kate Poulter Chief Executive

Over the last five years we’ve transformed streets

to create more green and welcoming spaces, we've
helped businesses to make cost savings and access
grants, we’ve worked with partners to tackle crime
and keep Waterloo’s streets safe and clean, and we’ve
continued to deliver a thriving Lower Marsh Market.

Your yes vote will protect these services. Your yes
vote will unlock over £4.5 million of investment directly
into our neighbourhood over the next five years.

There is always more to do. Waterloo is forever
evolving, with major schemes coming forward such

as Waterloo Central, the Waterloo Station Masterplan,
Royal Street, the Bakerloo Line upgrade, and the
development over Southwark Station. We will continue
to champion Waterloo and represent a unified
business voice.

Informed by your priorities, this manifesto sets
out our plans for 2026-31. Following a successful
ballot, we look forward to shaping the future

of Waterloo with you.

Together, WeAreWaterloo.




WEARE

ENHANCING THE
ENVIRONMENT

WeAreWaterloo collaborates

with partners to ensure Waterloo’s
streets and spaces work hard

to support the people who live,
work, and visit the neighbourhood.
Our placemaking strategy,

along with the Waterloo Station
Masterplan, Lambeth Growth
Plan and Southwark 2030,
provides a long-term framework
to shape development and local
action into the future.

Vote for 2026-31

We will realise the potential
of Waterloo’s ‘Civic Arc’ linking
The Cut, Emma Cons Gardens,
Lower Marsh, Kennington Road
and IWM London.

Working with local partners,

we have transformed Hercules
Road into a welcoming green
corridor. We will create
anetwork of similar green
routes on quieter back
streets to encourage
footfall and exploration
across the neighbourhood.

We willimprove key arrival
points including Waterloo station,
Southwark station and Lambeth
North station, making them more
welcoming for all.

Waterloo has a number of local
shopping parades that serve

our communities. We will
support and celebrate these
clusters of retail activity,
including Kennington Road,
St George’s Circus, and
Waterloo Road.

We will celebrate therich
mix of small businesses
inthe railway arches

by supporting projects at the
Waterloo end of the Low Line.

Key road junctions at Waterloo
Road, Westminster Bridge

Road, and Kennington Road

will be improved by working

in partnership with Lambeth
and Southwark Councils,

as well as Transport

for London.




WEARE

KEEPING WATERLOO
CLEAN AND GREEN

Our recent survey told us that
cleanliness and improvements

to the public realm are core
priorities for businesses.

More than 6,000 hours a year go into keeping

Waterloo clean, green, and welcoming through
additional services offered by the BID’s cleaning

team and urban gardener. Our cleaning team

works hard to jet-wash grot spots and remove

HOURS SPENT CLEANING
AND GREENING WATERLOO
ANNUALLY

133m? graffiti per year. We will continue

to offer street cleaning, litter picking,
graffitiremoval and targeted jet-washing,
working closely with our local authorities to ensure
the value of our additional services is maximised.

Vote (- ¥ for 2026-31

We involve the local community in our greening work
through our gardening club Rooted, and monthly
planting days. We will grow this programme
and deliver more activities in green spaces
that help connect you with nature.

-

“Together with

WeAreWaterloo we’ve
delivered tangible
improvements in the
neighbourhood... We’ve
created new green
spaces for local workers
and residents to enjoy,
and importantly these
adaptations help protect
people against the effects
of extreme weather —

an important aspect

of Lambeth’s Growth
Plan. It’s a great example
of the scale of change
that can be achieved
through partnership.”

Clir Rezina Chowdhury,
Deputy Leader of Lambeth Council

PARKLETS IMPROVE
BIODIVERSITY

We are helping to improve local biodiversity and

air quality by maintaining eight parklets and various
pocket parks. In 2026-31, we will grow even
more green spaces, planting for pollinators
and increasing climate resilience.

We will work to ensure that new
developments contribute to Waterloo’s
existing green infrastructure network
by liaising with the councils on major
planning applications.
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WEARE

KEEPING
WATERLOO SAFE

The safety and security

of everyone who lives,
works, and visits Waterloo
remains a focus of the BID.

Waterloo’s retail and F&B businesses are connected
through four street-focused WhatsApp groups,
where security updates can be shared as they
happen. We will grow these networks across
the BID area to ensure more businesses

are connected.

“Thanks to the joint efforts
of the BID and the police,
we have seen a significant
increase in the number
of retail crimes being
detected, ensuring that
businesses feel supported
and offenders are brought
to justice. The partnership
stands as a great example

Free training on security, first aid, and situational
awareness is offered by the BID to local businesses.
In the new term we aim to coordinate alive
exercise to test neighbourhood readiness.

bJ
L 4

WeAreWaterloo’s Security Patrols
make over 150 in-person visits
per month, keeping businesses
informed and supported.

The patrol service will

be extended in the next
term todeliver anincreased
presence on Waterloo’s
streets, helping people feel
more safe and supported.

We unite businesses, police,

and partners to share intelligence
and tackle local crime. We will
continue to organise regular
Crime and Security Forums,
as well as a Strategic
Security Group, to ensure
ajoined up approach.

We work with local authorities
to support night-time strategies
that ensure a safer environment
after hours, and a vibrant
night-time economy. We will
champion the safety of
women and girls through
ourinvolvementin the
London-wide Women’s
Safety Charter.

of how collaboration

between the police and
local organisations can
create a safer, more secure
environment for everyone

in the community.”

Darren Watson, Acting Inspector, North

West Lambeth Neighbourhood Policing Team




MAKING WATERLOO
MORE SUSTAINABLE
AND CLIMATE
RESILIENT

From tree planting and greening
grey streets to recycling,

we champion greener ways

of working and living. Together
with partner organisations,

we are working to cut emissions
and shape a fairer and greener
neighbourhood by 2030.

As part of the Mayor’s Future Neighbourhoods
2030 programme, we co-created ‘South Bank
and Waterloo Sustains Us’ in partnership with
Lambeth and Southwark Councils, South Bank
Employers’ Group, South Bank BID and South
Bank and Waterloo Neighbours. Together,
we are shaping new projects to deliver
our collective sustainability ambitions
for the neighbourhood, building
onsuccesses like Hercules Road.

To date, BID members signed up to our partnership
with First Mile have made savings of over £2,000
each year on recycling costs. In the next term,
we will support businesses to reduce and
reuse waste, delivering even better value
and maintaining highrecycling rates
across Waterloo.

Vote for 2026-31

We will create anew Green
Infrastructure Delivery
Strategy-aplantoincrease
green spaces, trees and
sustainable street design
across Waterloo. This begins
with a Sustainable Drainage
(SuDS) feasibility study for
Waterloo East, which will explore
how to manage rainwater naturally
to reduce the risk of flooding and
cool the area on hot summer days.

“Through joint social media
campaigns, WeAreWaterloo
has helped us promote not only
our sustainability story but also
our catering offer to the local
business community. Their
partnership with First Mile has
been instrumental in keeping our
zero-to-landfill commitment on
track, and they continue to lobby
on behalf of local businesses
on the issues that matter most,
ensuring our voice is heard.”

Nick Mead, Managing Director, Eden Caterers

The Waterloo Freight Hub

is trialling sustainable solutions
for urban logistics to improve

air quality in the neighbourhood.
We will work with Lambeth
Council and Cross River
Partnership to support this

trial, and other new technologies
being used, to encourage
greater use of e-cargo

bikes and electric vehicles.

We will help businesses
and staff make smarter
travel choices through
active travel measures.

We will help businesses
save money while reducing
carbon emissions through
our work with Sustains

Us, the Lambeth Climate
Partnership, and the
Southwark Climate
Collective. We will also
champion the creation of a District
Heat Network for Waterloo and
South Bank — a shared low-carbon
heating system that cuts emissions
using heat from the River Thames.
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CASE STUDY
DELIVERED MAY 2025

Once a car-
dominated street
prone to surface
water flooding,

we have transformed
Hercules Road into
a green, welcoming,
climate-resilient
corridor.

With just 11% tree cover and

some of the highest heat and

flood risks in Lambeth, the

street urgently needed change.
Now, lush greenery helps absorb
rainwater, reduce flooding, provide
shade, and boost biodiversity.

OF ROAD SURFACE
REPLACED WITH
BIODIVERSE PLANTING

The project, co-designed with

the local community, is already
benefiting the nearby independent
shops, studios and cafés with

an improved environment that
supports footfall.

INVESTMENT GENERATED THROUGH COLLECTIVE

PARTNER FUNDING

Vote (- - for 2026-31 11

NEW TREES, IN ADDITION
TO NEW SEATING AND
CYCLE PARKING

Delivered by WeAreWaterloo BID, Lambeth
Council and SoWN, with support from the
Mayor of London, Cross River Partnership,
and South Bank BID, Hercules Road

is a model for place-based climate action.

“The green transformation
of Hercules Road goes
far beyond aesthetics —
it’s about creating inclusive,
climate-smart spaces where
our community can thrive.

It sets a standard for what’s
possible when partners come
together with a shared vision.”

Revd. Giles Goddard, Chair of the ‘South Bank
and Waterloo Sustains Us’ Steering Group

ATy
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CELEBRATING AND

PROMOTING OUR
NEIGHBOURHOOD

Waterloo is an international
visitor destination with a unique

Currently standing at over 23k Our Pretty Vacant programme By joining the GLA’s High Streets
ind epen dent C haracte r and followers, our Instagram, TikTok, brought creative meanwhile uses Data Service, we've secured
. L. . and Facebook social media to a former medical centre insights into visitor behaviour,
Communlty Splrlt. We champlon channels showcase the character in Waterloo, which resulted in the including footfall, dwell time,

. of Waterloo - our places, our space becoming the long term and spend. Next, we will
the area through creative people, our projects. We will home to The Glitch —athriving cafe  create designed data
events and marketing that create content thatdrives and performance venue. We will  reports that can be shared

engagement and supports work with local authorities regularly with our members,
showcases the beSt Of our awareness of our businesses. and landlords to continue supporting smarter
‘off-West En d’ h ome. to keep vacancy rates low. decisions and growth.

“It’s important that our hotel
guests have a wonderful
experience in Waterloo
and we greatly value
the work WeAreWaterloo
does to help us achieve
that. They not only help
keep the streets clean,
green and safe, but
their ongoing promotion

In the new term we will evolve Following the success of our Our STAR Card has supported : )

Waterloo’s place brand so that ReDesign grant scheme, local businesses since 2017, of Waterloo is vital The Lower Marsh Lates series continues to go from
our businesses, developers, we will deliver projects now in a digital-first format with in ensuring visitors from strength to strength, bringing Waterloo alive with
landlords and visitors understand ~ that improve the look and instant access to exclusive offers near and f derstand free films on a big screen after hours. Street food
why our neighbourhood is unique.  feel of our retail parades, downloaded by 5,500+ users. ear and rar unaersian and drinks deals keep people in the area and boost
We will define its story and and explore opportunities We will drive awareness why Waterloo is a must- footfall by 20%. We will evolve the Lates series
identity to guide marketing to activate vacant units and uptake amongresidents, visit destination.” to ensure it remains a fixture of London’s
campaigns that support in the neighbourhood. workers and students, summer calendar and raises awareness of
our businesses, and build making it Waterloo and South Alex Caetano, General Manager, Lower Marsh and Waterloo as a destination.
vibrancy in public spaces. Bank’s go-to forlocal deals. Park Plaza London Waterloo




€ for 2026-31

CASE STUDY
SINCE 2012

Lower Marsh
Market

Lower Marsh Market has
been a community hub
since the 1800s. Once the _y - N
UK’s longest street market, - —t AR BANS. ' FOOTFALL INCREASE WHEN LOWER
it has been managed - i fesay) B 2 , ~ MARSH LATES TAKES PLACE

by WeAreWaterloo since — L 2
2012 and remains a lively
mix of global street food,
fresh produce, and crafts.

WEEKLY MIX OF FALAFEL WRAPS
DIVERSE TRADERS SOLD EACH YEAR! Working with Lambeth Council, we achieved timed In 2024/2025 we piloted a Saturday market to

pedestrianisation on Lower Marsh that made the drive new audiences and footfall at the weekend.
Lates series possible. We will grow Lower Marsh Following the success of this trial, we will
Lates and deliver more events and busking work with Lambeth Council to restore
performances that bring vibrancy to our amore permanent Saturday road closure
iconic street. to allow the market to thrive.

!-;

In a recent survey of local businesses, 80% said
Waterloo is a great place to work and that Lower

Marsh Market is a key reason for this — second We work hard to keep the street clean and The popularity of Lower Marsh continues to grow.
only to location. The Market drives footfall to local welcoming. In the next term, we will invest We will build its brand identity to raise
businesses, bringing people together and creating inimprovements that respond to the needs awareness and promote its distinct and

of traders, businesses, residents and visitors authentic character to new audiences.
-ensuring the public realm works for all.

a wonderful buzz in Waterloo.



WEARE

CONNECTING AND
REPRESENTING
WATERLOO’S
COMMUNITY

We support and represent local

businesses by helping them make
cost savings, access funding, and
create connections to strengthen

community spirit.

We offer local employees free
access to SEEDL, alive and
interactive training platform which
offers over 200 virtual courses.
50 businesses are currently
using this service, and 92%
recommend it. We will

build on this success

by expanding access

to in-person workshops.

We provide opportunities for
businesses to connect and share
ideas, from sector specific talks
and forums, to guided walking
tours of the area. We will expand
the popular Making Space
for Women programme to
empower women in the built
environment to network and
lead change.

Through initiatives like Waterloo,
Who Knew? and free pub crawls,
we celebrate Waterloo’s hidden
gems, and help workers connect
and stay local after hours.

We will continue to evolve
this programme of events
to ensure it appeals to our
local workforce.

Vote (- - # for 2026-31

For over a decade, Together
at Christmas has seen
Waterloo businesses donate
and wrap over 3,000 gifts,
while monthly collections
support our local foodbank.
Next, we will support
charities and businesses
to forge connections and
contribute in new ways.

“Waterloo Community

Counselling has greatly
benefited from our partnership
with WeAreWaterloo over the
past five years. From helping
us build relationships with
local businesses to organising
Christmas gifts for our refugee
and asylum-seeker clients,
their contributions have had

a direct and meaningful impact.
We look forward to continuing
this positive partnership

for years to come.”

Lucian Dee, Community Partnerships & Fundraising Manager,

Waterloo Community Counselling

As well as being home to various
charities, Waterloo is home

to a number of schools, colleges
and universities. We will work
with these organisations

to explore ways to connect
Waterloo’s businesses to

the next generation of talent.

For many of Waterloo’s smaller
businesses, accessing grant
funding and navigating application
processes can be difficult.

We will continue to advocate
on behalf of our businesses,
representing Waterloo

in strategic partnerships
and policy decisions.
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CASE STUDY
2023-PRESENT

ReDesign
grant scheme

In response to the ongoing
economic impact of the
pandemic, we launched
the innovative ReDesign
Scheme in August 2023
to improve shopfronts.
Independent businesses
across Waterloo were
supported to revitalise
their facades — making
them more welcoming, .
and vibrant. L \

o,

“We completely
refreshed

our shopfront

— something

we simply couldn’t
afford otherwise.
The difference

it’s made is huge.”

Stanley Allen, Director, Greensmiths / J
vV v v v vV

\/ The ReDesign transformations / Since its inception, businesses / \/
included fresh paintwork, new signage, such as cafes, bookshops, beauty
\/ outdoor lighting, floral installations, salons and theatres have benefitted \/
and structural improvements like from the grants, which have funded
canopies and displays — many made tailored upgrades to improve business
\/ possible through partnerships with / performance and the public realm. / \/
local contractors.

VY vv v vV VVVYVSY
Vv VvV vVvVVVVSVVVY
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BUSINESSES HAVE
BENEFITED FROM
THE REDESIGN
SCHEME TO DATE

< S LS. L <
< Q‘Q‘Q‘&

“The new canopy lets
us display more stock,
even in the rain, and
sales have gone
up. The shop has
never looked better.”

Luis Gayol,
Director, Calder Bookshop & Theatre

Shop owners have reported increased
sales, improved customer experiences,
and renewed community interest. This
initiative brought recommendations
from our placemaking strategy to life.

Due to the success of the pilot,

we extended the programme.

To date, 23 businesses have received
support, including a community
centre and a gym, reaffirming our
commitment to building resilience

on our high streets.

/ “We’ve seen at least
a 20% increase in daily
turnover. The café is now
more noticeable and
attractive to customers
— we simply couldn’t
have done this without
the ReDesign grant.”

Wendy Birch, Owner, Sista Barista
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INVESTIMENT, HOW WE ALLOCATE

R=59YMC=

OUR 2.\10)

WeAreWaterloo is led by locals.
The BID is governed by a Board
of Directors drawn from a range
of local businesses and skilled
independents who offer advice
and support on a voluntary basis.
The BID also convenes dedicated

steering groups.

CELEBRATE
19% & PROMOTE I

A yes vote will see over £4.5 million invested

to deliver projects and services in the BID area,
based on a projected levy income of £865,761
in 2026/27, which is set to grow annually.

CONTINGENCY 5% I
COLLECTION
COSTS 4% I

BOARD MEMBERS Charles Ty|e|-
Liz Sillett, Chair Paladar A pruden_t approach has been takenin pro_jecting
Independent George Islay Calderwood BID levy income for the next term. These figures
The Vaults are indicative and based on the 2023 rateable
Michael Johnson, ) values list, upon which the levy will be calculated.
Vice Chair . E:Sc::j::telms As a not-for-profit company, all income generated
Nagan Johnson Architects is invested into the delivery of projects and
Patrick Christie services that benefit the BID area. The BID has
London South Bank University BOARD OBSERVERS a strong track record of securing grant funding,

. . and will look to continue to bring in additional is comfortably managed through each financial
Nick Rampley L UL income to supplement the levy. year. The BID will carry the reserve fund into the
|ndependent Lambeth Council new term

, WeAreWaterloo is reimbursed by Lower Marsh ’
Magdalena Chapman Richard Pearce Market Ltd for management costs incurred Allocations reflect current priorities but are subject
The Walrus Bar and Hostel Southwark Counil in the running of the market. to change across the term. The Board will approve
Camilo Salazar Clir Sarina Da_SiIva In addition to a 5% contingency margin which any significant changes. Armual accom_mts and
Morley College London Lambeth Council has been built into the predicted budget, reports can be accessed via our website.
Felicity Maries Clir Maria Linforth-Hall WeAreWaterloo maintains an appropriate These projected figures have been ratified
Independent Southwark Council reserve account to ensure cash flow by the BID’s accountant.



HOW THE
2ALYT
WORKS

In the week commencing 19 January 2026,
Lambeth Council (as the lead billing authority)
will send every eligible business within the BID
area a postal ballot paper for each rateable
property, or hereditament, they occupy.

Each vote needs to be returned

by 5pm on 19 February 2026.

In order for the proposal to be successful
at ballot, the result will need to meet two criteria:

The majority of businesses voting must
vote yes before the close of ballot.

The total rateable value of those voting
in favour must represent more than
50% of the total rateable value of all

votes cast.

If successful at ballot, WeAreWaterloo’s
new term will begin on 1 April 2026.

Vote

for 2026-31

L=Y1 RULES

The BID term will be for a period of five years
from 1 April 2026 to 31 March 2031.

All properties or hereditaments with a rateable
value of £14,000 or more (using the 2023 rateable
values list) will be liable for payment of the levy,
and eligible to vote.

The levy rate to be paid by each eligible property
or hereditament is to be calculated as 1.6% of its
rateable value, using the 2023 ratings list (as per
the version of the list available at the Notice

of Ballot on 15 December 2025).

The levy rate will be increased annually from April
2027, by no more than the rate of inflation, at the
discretion of the BID Board.

Any new hereditaments that are brought into
ratings on or after 1 April 2026 will be charged
using the 2026 ratings list. Where hereditaments
are being charged under this list and their rateable
value is changed, the new rateable value will

only be effective from the start of the financial
year in which the change was made. This will

be known as the closed year rule and will only
apply to hereditaments being charged under

the 2026 ratings list.

Changes in liability will result in apportionment
of the BID levy due between the outgoing and
incoming BID levy payers.

The ratepayer for untenanted properties

or hereditaments will be liable for payment
of the levy. Those hereditaments which are
exempt from empty property rates will not
be exempt from the BID levy.

Any hereditaments or ratepayers qualifying
for mandatory charity relief will receive a 50%
reduction on their BID levy.

The total levy paid by any one business occupying
one or more hereditaments in each borough will
not exceed £70,000.

A full list of exemptions, including state-funded
schools and places of worship, can be found
in the levy rules online.

There will be no VAT charged on the BID levy.

Lambeth Council and Southwark Council,

or their appointed agents, are the authorised
bodies able to collect the BID levy on behalf

of the BID company, the fees for which the BID
company will be liable for.

See the full BID Levy Rules at: wearewaterloo.co.uk

“The team has
created a great
sense of community
for local workers —
our members and
staff have really
benefited from the
events, networking
opportunities and
other activities the
BID has organised.
This is a huge selling
point for us when
we’re recruiting
new tenants.”

Helen Santer,
Chief Executive, Build Studios



WE ARE Vote @for 2026-31
WATERLOO

Vote yes for WHA-I_-_ TO
continued investment DO .\1=,CT

To ensure WeAreWaterloo continues
_ to deliver the projects and services
WeAreWaterloo’s five highlighted in this manifesto, simply

year proposal is launched. vote yes and return your completed

FROM 19 NOVEMBER ballot paper by 19 February 2026.
Ballot papers received after 5pm
on that day will not be counted.

Eligible businesses will The result of the ballot is due to

receive the first formal ' ' ' be announced on the following day.
notice of ballot in the post.

15 DECEMBER

Voting papers are issued.

Look out for those

envelopes!

Please get in touch
if you have any

FROM 19 JANUARY

questions

Voting closes.

Get your vote in before
the deadline!

19 FEBRUARY, 5PM

EMAIL US:
info@wearewaterloo.co.uk

Results announced. ARRANGE A TIME TO DROP
20 FEBRUARY BY THE OFFICE TO SAY HELLO:

WeAreWaterloo, Build Studios,
203 Westminster Bridge Road,

Following a successful London, SE1 7FR
result, WeAreWaterloo
will begin its fifth term.
1 APRIL 2026 @WeAreWaterlooUK

FOLLOW US:

WeAreWaterloo Business
Improvement District (BID)

A full breakdown of our Levy Rules, Memorandum and Articles
of Association can be found at: wearewaterloo.co.uk
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